City of London: Projects Procedure Corporate Risks Register

Project name: Climate Action Strategy (CAS) — Capital Delivery Programme for Operational Buildings: LMA Solar PV

Unique project identifier: TBC

Total est cost (exc risk) £729116

Corporate Risk Matrix score table

PM's overall risk rating Medium
Avg risk pre-mitigation 7.2 4 8
Avg risk post-mitigation 3.2 3 6 12
Red risks (open) 4 2 4 8
Amber risks (open) 9 1 2 4 8
Green risks (open) 13
Costed risks identified (All) £219,012.00 170% |Costed risk as % of total estimated cost of project
Costed risk pre-mitigation (open) £219,012.00 170% |" "
Costed risk post-mitigation (open) £0.00 0% |""
Costed Risk Provision requested £21,089.00 16% |CRP as % of total estimated cost of project
(1) Compliance/Regulatory 2 3.0 £6,014.00 0 0 2
(2) Financial 5 10.6 £119,998.00 2 2 1
(3) Reputation 0 0.0 £0.00 0 0 0
(4) Contractual/Partnership 8 5.1 £33,000.00 1 2 5
(5) H&S/Wellbeing 6 8.7 £40,000.00 1 3 2
(6) Safeguarding 1 4.0 £10,000.00 0 0 1
(7) Innovation 0 0.0 £0.00 0 0 0
(8) Technology 1 3.0 £0.00 0 0 1
(9) Environmental 1 12.0 £0.00 0 1 0
(10) Physical 2 8.0 £10,000.00 0 1 1
Issues (open) 0 Open Issues 0 0 0 0
All Issues 0 All Issues 0 0 0 0
Cost to resolve all issues
. £0.00 Total CRP used to date £0.00
(on completion)
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Project Name:

Unique project identifier:|

General risk classification
Risk Gateway Category
D

Climate Action Strategy (CAS) - Capital Delivery Pr

TBC

Descripion of the Risk

Risk Impact Description

ood

Impact

PM's overall
risk rating;|

Medium

Total estimated cosH
(exc risk):

Risk

Classificatio Classificatio score  mifigation (£)

129,116

Costed impact pre- Costed Risk Provision Confidence in the
requested
Y/N

estimation

CRP requested
this gateway|

£

21,089

unmitigated risk]

Total CRP used to|
date|

Mitigation actions
ating actions

Mitigation
cost (£)

Likelihood Impact
Classificati Classificat impact post-

Average mitigated|
risk score

Costed

Post-
Mitiga to date

CRP used

Use of CRP

Open Risks

Closed Risks

Ownership & Action

Date
raised

Named Risk owner
Departmental (Named
Ris| i

Date
Closed

Comment(s)

pre- npr onpost-  ionpost- mitigation (£) fion cer or OR/
mitigation  mitigation mi mitigation risk Manager/ External Party) Realised &
score Coordinator moved to
Issues
Solar PV Main works
variations/delays
Cause: changes during the
design or installation stage | Addifional costs and delays, if|
based on further design work, no budget is available fo
surveys and consulfation with | meet fhis then scope scope:
Rl |s (2) Financial building control, planning | of the project would need to |Likely Major £13,540.50| Y - for mitigation costs |8 - Fairly Confident 'CRP requested fo address £9,027.00|Likely Minor £000] 4 50,000 Cddress anyneed forl g 5,53 | paren Homigan | Main Contractor
nis ifit occurs contract variations Vital Energi
conservationand ofher  |be changed or an issue
stokeholders report raised fo request the
Event: may require further  |additional budget
design or instalation works
and could lengthen the
programme
Permissions and compliance
ause: planning requires full
application for proposals.
(1) Compliance/Re |'@ndiords consentrequired 1, 4 yiiong costs exceed CRP requested fo address To address any need forl Main Contractor| To be funded from approved
R s additional design work or Uniikely Serious £500000| ¥ -for mifigation costs |8 - Fairly Confient £125000[Unlikely  [Minor 2000 2 £000| 19/09/23  [Daren Horigan GW2 budget fo support project
guiatory padliona ae approved budget s i it occurs contract variations Vital Energi I N
legal suppor ievelopmen
Event: addifional fees for and
input required from
e
e
works variations/delays Additional costs and delays, f
Cause: changes during the  [no budget is available fo
design or installation siage [ meet fhis then scope scope CRP requested o oddress To address any need foi
R3 s (2) Financial based on further design work,of the project would need to |Likely Major £375000| Y -for mifigation costs |8 - Fairly Conficent et £2,500.00|Likely Minor 2000 4 2000[  designorcontract{19/09/23  [Darren Horigan |T8C (Contractor]
surveys and consultation with be changed or an issue variafiond
ouilding confrol. planning  |report raised o request the
conservationand ofher  |additional budget
Client Project
feesincrease Insufficient PM resource could
Re |5 (2) Financial cause: programme impact project controland 5 gy Serious 6 £2,707.50| Y - for mitigation costs |8 - Fairly Confident CRP requested o address £1,805.00|Possible Minor g000[ 3 £0.00 To extend PMservices|12/01/24  |Darren Horrigan [ Darren Horiigan
extension/delays or scope | hence other isks - such os ths fif occurs
changes performance
Accidental property domagel
due to movement of This can be mifigated
equipment through restricting access
Additional project fime
RS |s (10} Physical Cause:impact oftemsto | 0\ e ption caused by | Uniikely Serious 4 £5,000.00 N B - Fairly Confident route fo low risk areas, well £0.00|Rare Minor £000[ 1 £0.00) 19/09/23  |Darmen Horigan |Main Confractor icison required with Art Gallery
property/fittings from domage/repas developed RAMS and Vital Energi management
equipment fransfer fo/from goodinstallation
Event: damage fo property supervision.
within 1
Fixed price is 90 days and
the approval process
(4) Contractuai/part [Unable fo enterinfo confract |, yiiong costs due 1 eaored duthory onder Main Confractor
Re |5 i wwmnd fixed price proposal | oetionl costs due o Unlikely Minor 2 £5,000.00 N 8- Fairly Confident Cifgfo;m:‘iﬂ: o0 doys £000|Unlikely | Minor 000[ 2 £0.00| 19/09/23 | Daren Horigan W“Q‘”En:g‘“ °
periof wos exceeded, the
increased costs are likely fo
b minor.
Supply delivery distupfion
. dwpmn e Main Contractor has |
R s (4 Contractual/Part| onioort system Addtional project fime Uniikely Minor 2 2000 N 8 - Faiy Conficent verified there is very low risk £0.00|Rare Minor 2000[ 1 £000| 19/09/23  [Danen Horigan [Main Confracor
nership > delay. o the supply of the Vital Energi
Event: delays for materiols [t
and personnel
Works fo be delivered
through cal-off confract
with exisfing Main
Contractor - Vital Energi
Vital Energi are considered
Contractor liquidity low fisk in ferms of solvency
Re |5 L‘e]';f’p”"“'w” Port &iﬁ;ﬁf"””“cw cash Project delays Unlikely Exdreme £000 N 8- Fairly Confident fg:g'ﬂ”r: e f; ::2 - £0.00|Rare serious s000] 2 £0.00| 19/09/23 | Darren Horigan mfﬂ“”;zg‘“”"’
Event: confractorinsolvency ihe lighting sub-confractor
could go insolvent, in which|
case this could cause
delays whie the Main
Confractor amanges an
aifemative sub-contractor.
Commissioning and snagging
delays
Cause: commissioning and s Main Confractor
snagging not performed on caries out their QA process
Re |5 (4) Confractual/Port| time Additional project fime: Possible. Minor 3 £5,00000 N 8- Fairly Confident effectively. Procured PM £0.00|Uniikely Minor 2000 2 £0.00| 19/09/23  |Darmen Horigan |Main Confractor]
nership Event: the quality of delay. Vital Energi
remaining works might be services will support quality
control checs
ieopardised f repeated
mistokes are not spotted on
time
Works fo be delivered
ihrough call-off contract
with exsting Main
Contractor - Vital Energi
g:zgfz‘;‘mlie'ween e Considered unlikely due to
R0 s (4 Contractual/Part| Gyt on the contractor | Aditional project time Uniikely Serious 4 £10000.00 N 8 - Faiy Conficent the existing GLA framework £0.00|Rare Serious 2000 2 £000| 19/09/23  [Danen Horigan [Main Confractor,
nership ; delay. Legal costs contract being well Vital Energi
Event: legal actions delays or o e o v for @
pausein the project number of years. A specific
ICT confract wil be in
iace for the works in scope|
of the project.




Careful contractor
Contractor performance selection, using established
Cause: contractor not frameworks. Good project
(4) Contractual/Part |performing fo expectations | Addifional project fime £500000 M ~ Imanagement and conirols Main Confractor
RI1 [l Beant restomme of works | ey Possiole Serious 6 000, 8- Faiy Confident it foquant meatings ey serious £000) £000| 19/09/23 |DeenHorigan |\Ze0 0O
aitered and delaysin milestones, regular contract]
delivering key milestones reports, reguiar site
Faully equipment Ensure specified products
Cause: faulty equipment are of good quality. Ensure |
RI2 (4) Confractual/Part| 41 ered to site Delays fo completion Possible. Serious 6 £5,00000 N 8- Fairly Confident installers are experienced £0.00|Uniikely Minor £0.00| £0.00| 19/09/23 | Damen Homigan | Mdin Contractor:
nership Vital Energi
Event: solar panels not and qualified. Ensure
operating asintended offective G
‘Coordinafion wifh ofher site
works and maintenance
Cause: poor coordination arty and ongoing |
R13 (4) Contractual/Part | iy ctner site project works |Project delays Unlikely Minor 2 £3,000.00 N 8 - Faitly Confident engagement with all key 0.00|Uniikely |Minor £0.00) £0.00| 19/09/23  [Danren Horigan [Main Confracor
nership Vital Energi
or mainfenance works stokeholders
Event: disruption o both
works
(Asbestos R&D surveys
planned for all sk arecs
CRP requested fo allow for
Asbestos related fo Solar PV any discovered asbestos fo
works Additional project costs and be managed. Where risk Monage asbestos i
Ri4 (5) HaS/Wellbeing [ Cause: unsurveyed areas of | time delay while asbestoss ~[Uniikely Serious 4 £500000| ¥ - for mifigation costs |C - Uncomfortable budget is insufficient the £2,000.00[Rare serious £000) £000| O o 19/09/23  |Darren Horigan |Darren Horrigan
work managed. scope of the project may
Event: asbestos discovery need o be changed fo
avoid asbestos fisks, or an
issue raised o obtain further]
budget to address
General Has
Cause: accident while
working on or near elecfrical selection of experienced
equipment, unsafe works or election of experience
and competent
installafion, working in @ plant e iy of
room, working at height, contractors, Sy o
RIS (5] HaS/Wellbeing |"Orking with power fools, | Project delays. Reputational |5, gy Extrem: £10,000.00 N 8- Fairly Confident ﬂcz\sr/pnen'm"i'y:sqﬂm £0.00|Rar Extrem: £0.00| £0.00| 19/09/23 | Damen Homgan |Main Confractor]
e8I | crane it traffic control isk. owidle eme ! iy Confide! ontonng of works 1o e eme aren Homaan vital Energi
Event: various - immediate or ensure complionce with
Ever iy or daetn 1o CDM, Col Has Policy. and
any specific site
people undertaking fhe work e
orin the vicinity of the works, .
electrical fire, damage fo
oroperty
Work in accordance with
Covid-19 i, ndoing
Cause: Covid-19 outoreak guicelines. including fhe
Use of face masks and
Event: disuption fo Addifional project fime del ial distance befween Main Confractor
RI6 (5) H&:s/Welloeing | contractor or supply-chain, onoiprojsct fime AelaV| ety Serious 8 £500000 N B - Fairly Confident Focial clstance betwee £000|Possible  [Serious £0.00| £0.00| 19/09/23 | Daren Horigan | o SOnMactor
Pl and closure of the buiiding teams, imifing personnel Vital Energi
ety o no within confined plant rooms|
where possible.
access fo the buiding
Vaccination of sife
personnel
Noise nuisance Nuisance cause to Consultation with
Cause: use of powerfools,  [occupants. Project delaysif stakeholders fo understand
RI17 (5) Has/Wellbeing | Sane operation, installation fworks need fo be postponed.|; . o, Serious 4 £10,000.00 N 8~ Fairly Confident potential impacts. Coreful £000]  Unikely| Minor £0.00| £0.00| 19/09/23 | Darren Horigan | Main Contractor]
on solar panel installation roof| Addifional costs if works need plonning of works fo avoid Vital Energi
Event: noise is audible fo | to be undertaken out of time when this may be an
occupants hours issue,
Good contractor
t,
Vehicie/Crane access Reputation damage and monagement, ensuing
Cause: Access to LMA financial loss. Potential consiruction plan and RAMS| Main Contractor:
RI8 (6] Sofeguarding Unlikely Serious 4 £10000.00 N 8- Fairly Confident are in place. O £0.00) Rare|Extreme £000) £0.00| 19/09/23  [Daren Horgan i
Event: Possible injuries fo |project delays while issue is Vital Energi
o e authorised drivers shouid be|
people/property - granted permission for
access to Guilchall
1) Compliance/Re. fdditional project cosis and Main Contractor:
RI9 {1 Comei Building control compliance  [fime delay fo address Unlikely Minor 2 £101400| ¥ -for mifigation costs |C - Uncomfortable CRP requested £507.00) Rare) Minor £000) £0.00| 13/02/24  [Daren Horigan |\ COnActor
Qulatory building control approval <l Energl
Coreful design and
Selection of
contractor experience with
Post Practical Complefion [nose vpes ofworks for
Solar PV performance issues 1056 1vPes o
environments. Good
Cause: a fault with the e o
R20 (10} Physical design. installation or Energy savingslowerfhan 5 e Major 12 £5,000.00 B - Fairly Confident monitoring 1o ensure. £0.00) Unlikely| Minor] £0.00) £0.00) 19/09/23  |Darren Horrigan C/"M“U‘TECH‘;’;:"C""‘
installation meets
Event: Solar PV not operating o oo QA
osintended orfo Processes in place fo
specification address any defects during
the defects period. Ensure
good warranfies are in
N place.
Savings lower than esfimated
Cause: inaccurate
Base saving estimates on
ossumpfions or caleulotions. | p1e 1o verity project conservative assumptions
post project ste changes 0. ¢ 15 the GWs savings Refine estimations based
on-site electricity
 imstailaion| forGes for carbon emissions on final design. Verify
o " and energy costs. Project assumptions throughout the e Confractor
R21 (9] Environmental g providesless support fo fhe  [Possible Major 12 2000 N 8- Faify Confident project. Savings guarantee 5000 Possble|  Serious £000) £0.00| 19/09/23 | Mmark Donaldson
energy prices lower than Vital Energi
Ciimate Action Strategy than provided fhrough energy
anficipated. future electric
anficipated. Guildhall energy performance contract wifh
arid carbon factor lower than
costs remain higher than Vital Energi and includes o
onticipate nficipated. Moritoring ond Verification
Event: actual energy cost | @™NEP" 9
exercise.
and carbon savings are lower
than estimated




R22

(8) Technology

T Network connection
Cause: connection costs
higher than anticipated
Event: unable fo connect
solar pv to network

Unable fo remotely monitor
solar PV performance,
ongoing isk to proactive
identification of any future
performance issues

Possible

Minor

¥ - for mitigation costs

8~ Fairly Confident

CRP requested

£750.00|

Possible]

Minor

19/09/23

Darren Horigan

Main Contractor.
Vital Energi

R23

(2) Financial

Warranty extension

Cause: extension costs higher
than anticipated

Event: unable fo extend

Warranty expires before lease|
expiration resulting in
ongoing liabilty

Possible

Minor

Y - for mitigation costs

B~ Fairly Confident

CRP requested

£1,000.00)

Possible|

Minor]

£0.00)

£0.00)

19/09/23

Darren Horrigan

Main Contractor.
Vital Energi

(5) Has$/Welloeing

waranty
FIre soefy 1solamon
Cause: costs for installing
isolation are higher than
anticipated

Event: delay fo project

Fire 5oIGHon s FeqUIrea.
hence if costs were higher
than budget this could cause
a delay to the project while
additional funding is

possible

Serious

£5,000.00

¥ - for mitigation costs

8~ Fairly Confident

CRP requested

£1,000.00

possible|

Minor

19/09/23

Darren Horrigan

Main Contractor.
Vital Energi

R25

(5) Has/Wellbeing

Lightning profection system
Cause: costs for ensuring
installation is compliant with
lightning protection system
are higher than anticipated
Evant delow o nrniact

‘Compliant lightring
protection isrequired, hence
if costs were higher than
budget this could cause @
delay fo the project while
diclifionol findina ic

Possible

Serious

£5,000.00

¥ - for mitigation costs

B~ Fairly Confident

CRP requested to cover
survey and works costs
which exceed budget
allocation for these items

£1,250.00)

Possible|

Minor]

£0.00)

£0.00)

19/09/23

Darren Horrigan

Main Contractor.
Vital Energi

R26

(2) Financial

DOMGge 107007
structure/covering
Cause: poor

of solar
installation, such as excessive

Project could be delayed will

e insurance and legal

Possible

Major

£100,000.00

B - Fairly Confident

STUCTIATSOV ey CompTeTeT
and advises installation
does not require structural
changes to the roof.

Ensure confractor engages

Uniikely|

Serious|

£0.00)

£0.00)

28/02/24

Darren Horrigan

Main Contractor:
Vital Energi

R91

|r1%0
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